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7th Annual National Self Insurance Summit 2010

29-31 March 2010 ¢ Quay Grand Suites, Sydney
DAY ONE: MONDAY 29 MARCH TRANSITION TO SELF INSURANCE AND
THE ORGANISATIONAL FRAMEWORK

Coffee and Registration
Is the Self Insurance Option for You?
e How will self insurance impact your organisation: Reviewing organisational
capacity and capability
Building the financial case: Key elements including benefits to the bottom
Opening Remarks from Chair line, transition costs and change management

¢ |mplications for OHS programme — changes to accountability, design

and management
SELF INSURANCE REGULATORY e Risk and risk tolerance: Pricing, experience and catastrophe

AND BUSINESS UPDATE * Issues for tail claims

Speed Networking

L | Get to know your peers right from the start in this relaxed and informal
[ speed networking session. Bring your business cards! .

Application of a Consistent Legislation for the National Workforce Mark Hurst, Fartner, Finity Consulting

« The harmonisation agenda: Implications for self insurers Embedding the Systems Required of a Self Insurer in the Organisational DNA
e Consistent approaches and expectations for performance The self insurance scheme cannot exist in isolation. This session considers

e National standards for RTW, frequency, claim expectation and duration the interface between the self insurance scheme, the management and board
Senior Representative, Safework Australia (invited) and the HR department. It looks at the financial and management systems and

processes that must be in place from the inception to enable an effective

New Trends in Self Insurance self insurance journey.

e Future directions — barriers and concerns
* Qutsourcing of claims management: Implications for quality and performance Afternoon Tea

Denise Fishlock, Manager, Workers Compensation, Asciano
MANAGING COMPLIANCE

Morning Tea

Regulatory Update and State of Play Compliance: Practitioner and Legal Persvpectives

« Recent changes to state legislation impacting on self insurers Dean Stone, Manager, Workers Compensation and Governance, NAB
* Harmonising good law . o Optimising Performance Management to Make your Organisation
 Will the new laws be applicable in a real sense rather than in principal — Fit and Proper

how it applies and how well it will apply « Understanding expectations for OHS compliance from a self insurer

e Optimising reporting systems that maintain oversight and track relevant

NATIONAL AND STATES UPDATE incidents and issues
. . ¢ |dentifying underperformance for early intervention
* National update on self insurance e \What are the performance indicators and how are they measured?

e Justifiable regulation — concerns and issues for state jurisdictions
o Effectiveness of self insurance administration . ‘
* Reducing the regulatory burden for effective and easy use across state lines Closing Remarks from Chair and End of Day One

Bill Nevin, Manager, Xtracare Workers Compensation Unit, Xstrata

National Overview

Robin Shaw, President, National Council of Self Insurers DAY TWO: TUESDAY 30 MARCH
Queensland Focus

Bill Nevin, Chair, Association of Self Insured Employers of Queensland Registration and Networking

Tasmania Focus Opening Remarks by Chair

John Kirwan, Immediate Past Chair, Tasmanian Self

Insurance Association COMPENSATION & OHS INTERFACE
NSW Focus

The impact of compensation on work and health outcomes

Dani5e RiShlgCk; Ciar MW GBI NSUrers ASSOGiation e Evidence that receipt of compensation is a predictor of poor work and health

Discussion outcomes following injury
e Particular aspects of compensation schemes that may have more
Lunch or less impact on outcome

¢ |mplications of differences between state workers’ compensation schemes

e (Changes to scheme design that can positively impact work and health outcome

e (Changes to other regulatory behaviours, including behaviours of self-insurers
that can positively impact work and health outcome

Dr Alex Collie, Associate Professor and Acting CEO, Institute for Safety,

Compensation and Recovery Research (ISCRR)

[ The National Workers Compensation Summit 2010, 17-18 February, Sydney

WO RKERS Reduce lost time, injury frequency rates and your workers compensation premium

The 11th Annual National Workers Compensation Summit 2010 provides you with a unique means of gaining an audience
COMPENSATION with the policy makers and key senior personnel working at the heart of Australia’s workers compensation sector.

S-E-R-1-E -S

www.nationalworkerscomp.com.au

TO REGISTER CALL NOW! T: +61 2 9080 4090 F: +61 29299 3109 E: info@iir.com.au VISIT: www.iir.com.au/selfinsurance/dm




Strategies for a best practice self insurance scheme

29-31 March 2010 ¢ Quay Grand Suites, Sydney

RISK MANAGEMENT AND AUDITING INJURY MANAGEMENT AND RTW
Creating Value Through Effective Risk Management Disability and Impairment — Spotting the Difference
e Dimensions of risk management: Perception, communication and control * |mpairment as an objective construct
e The new standard ISO 31000:2009: Principles, framework and processes e Assessing disability: What does the impairment/loss mean to the individual?
for managing risk ¢ Understanding the difference to help focus the injured workers attention
e Measuring and benchmarking OHS outcomes, objectives and on positives to overcome the injury
continuing improvement Dr Jill Reddan, Consultant Psychiatrist Medconsultants, Member,
* Anticipating risk General Medical Assessment Tribunal Q—COMP

John Kirwan, Principal Consultant, Kirwan and Associate,

Immediate Past Chair, Tasmanian Self Insurance Association Mini Workshop: RTW: New Trends and Strategies

e Evidence based research on occupational health, wellness, injury risks

Morning Tea in a changing workforce

® Presenteeism, absenteeism and barriers to RTW

e Assessing and managing rehabilitation in a way that encourages and enables
workers toward quick RTW

e Dynamics between manager, injured worker and occupational physician:
Implications for effective RTW and lower claim costs

e Tailoring rehabilitation to the individual need and situation to optimise
RTW outcomes

Australian Faculty of Occupational and Environmental Medicine

Preparing the Workplace for an Audit

e Developing an enterprise wide culture for best practise

e Aligning OHS and claims management systems for continuing excellence

e Understanding the audit protocol and tools and the criteria and expectations
for a successful audit in terms of compliance and performance

e Challenges in maintaining the necessary oversight — communication,
reporting, documentation, monitoring and review systems

Jenny Davies, Leader Health and Safety, Integral Energy

Critical Incident — Scenario — Review and Response End of Conference

Delegates are presented with two critical incident scenarios to plot the
strategy for response and the management of the claim.

WORKSHOPS: WEDNESDAY 31 MARCH

Lunch
STRATEGIES FOR EARLY INTERVENTION WORKSHOP A
FOR SELF INSURERS
DEVELOPING AN ORGANISATIONAL FRAMEWORK
Panel Discussion FOR CLAIMS MANAGEMENT
Are OHS Requirements for Self Insurers Ill Designed? e Developing an OHS system that reflects the workplace and aligns with

state requirements
e | egal perspectives on claims management: Laws, obligations and mechanisms
for compliance and accountability
Empowering the workforce to take charge of their health and safety obligations
Creating a matrix for roles, responsibility
Assessing risk and risk management mechanisms
What will your KPIs be?

While audits for OHS compliance are stringent and scrutiny intense for self
insurers, standards are often too broadly defined. Do the OHS requirements
for self insurers reflect the risks of an organisation, as opposed to general
OHS management systems applied to all employers?

Formalising a Proactive Early Intervention Plan

e |mplications of early intervention for claims management:

Tangibles and intangibles

Strategies for identifying potential claims

Investing in preventative strategies

Training line managers and workers to look for, recognise and report risks

Rapid response and review WORKSHOP B
Key steps and milestones along the way HEALTH MANAGEMENT STRATEGY

Filanthy Nalpantidis, Health and Injury Management Leader, CSL
o Health risks and barriers for management in our workplaces — occupational
and public health and fitness for work
e Key assumptions, business needs and risks on which to build a Health
Improvement Plan
e Focusing on preventative and mitigating strategies for risks intrinsic
to the workplace

Workshop led by: Finity Consulting

Using Technology to Manage and Mitigate Risk

e Telemedicine to manage health and injury incidents in remote
and rural workplaces

e Enabling continuing and quality access to medical care

e Monitoring progress and enabling rehabilitation

* Reducing cost of claims and managing RTW * Deriving a high level implementation plan from strategy
Dr Andl’eW Jel’emijenko, Ch/’ef /WEd/CH/ Off/CEK Tele DI’ ° Usmg technok)gy to reduce Cost and |mpact
Afternoon Tea Workshop leader: Andrew Jeremijenko, Chief Medical Officer, Tele Dr

Sponsorship and Exhibition Opportunities

The 7th Annual National Self Insurance Summit 2010 can provide your company the opportunity to meet and influence those who hold the key to growing your business
within the self insurance industry. We will work with you to develop a solution that meets your specific objectives.

For more information regarding business development solutions for your business at the 7th Annual National Self Insurance Summit 2010, please contact Megan Rogulski
on +61 2 9080 4030 or email mrogulski@iir.com.au.

FOR SPEAKER INTERVIEWS: VISIT: www.youtube.com/iiraustralia




VENUE & TRAVEL

REGISTER NOW — FIVE EASY WAYS

29-31 March 2010

Quay Grand Suites

61 Macquarie Street
Sydney NSW 2000 Australia

Ph: (02) 9256 4000 Fax: (02) 9256 4040

**Hotel accommodation: mention you are attending an IIR event for the best rate.

TRAVEL FOR DELEGATES — DISCOUNTED

We have negotiated special rates on accommodation and travel rates
for you. Please contact The Lido Group on 1800 817 339.

<7

www.iir.com.au/selfinsurance/dm

info@iir.com.au

Complete and fax this registration form to:
(+61 2) 9299 3109

ﬁ (+61 2) 9080 4090 Please remember to quote P10115

Mail this completed form together with payment to:
Customer Service Manager
PO Box 200, Queen Victoria Building, NSW 1230

REGISTER EARLY: 15% Li;:oiilfg::ecisel_egate* Zo%zgfoiilfg:edsgegate* 25% dgistcc)ijrtg:;f;glegate*
Please Tick Conference Package PRICE GST TOTAL PRICE GST TOTAL PRICE GST TOTAL
(3 Day Package $2,885.75 | $288.58 | $3174.33 | $2,716.00 | $271.60 | $2987.60 | $2,546.25 | $254.63 |$2,800.88
1 2 1/2 Day Package (2 Day Conference and Workshop Ad or B) | $2,545.75 | $254.58 |$2,800.33 | $2,396.00 | $239.60 |$2,635.60|$2,246.25 | $224.63 | $2,470.88
1 2 Day Package $2,035.75 | $203.58 | $2239.33 | $1,916.00 | $191.60 | $2,107.60 | $1,796.25 | $179.63 | $1,975.88
1 1 Day Package (Workshop A & B) $1,270.75 | $127.08 | $1397.83 | $1,196.00 | $119.60 | $1,315.60 | $1,121.25 | $112.13 | $1,233.38
1 1/2 Day Package (Workshop A O or B ) $760.75 | $76.08 | $836.83 | $716.00 | $71.60 | $787.60 | $671.25 | $67.13 | $738.38

*Please note these special rates only apply to certified members of a self insurance council
DISCOUNTS: All discounts calculated off the ‘Normal Rate’. Savings include Early Bird Discounts PLUS Multiple Day Discounts. The conference fee does not include hotel accommodation and travel.

Unable to Attend Conference

[ Purchase the conference presentations separately: $695 + GST = $764.50

Sponsorship Opportunities
[ Yes! Please send me more information regarding sponsorship or exhibiting at this event

YES! PLEASE REGISTER ME FOR 7TH ANNUAL NATIONAL SELF INSURANCE SUMMIT 2010

Organisation:

3 EASY WAYS TO PAY

a

a

Address:
State: Postcode:
Telephone: Fax:
Delegate One: (Mr/Mrs/Ms/Dr)
Position:
Telephone: Fax:
Email:

]

[ YES | would like to receive free email information on relevant events.

Delegate Two: (Mr/Mrs/Ms/Dr)

Position:

Telephone: Fax:

Email:

(1 YES | would like to receive free email information on relevant events.
For additional delegates please photocopy this form or register online.

Approving Manager: (Mr/Mrs/Ms/Dr)

CHEQUE: Enclosed is our chequefor$____ in favour of IR Pty Ltd.
Please ensure that conference code P10115 is written on the back of the cheque

EFT: Remitting to IIR Pty Ltd — BSB: 082-057 A/c No: 865419388 with the National Australia Bank,
and EFT reference No

DEBIT: Please debit my: Q@ VISA 1 MASTERCARD [ DINERS [0 AMEX

ey S 1 O I I S
Cardholders Name:

Expiry Date: DDD\:‘ with the sum of $

Signature:

If Government: ([ Federal [ State [ Local  Purchase Order No:

Position:

Telephone: Fax:

Email:

Booking Contact: (Mr/Mrs/Ms/Dr)

Position:

Telephone: Fax:

Email:

[ | do not wish to have my details made available to other organisations.

[ | do not wish to receive any further mailings or emails from IIR.

charge. Alternatively, a full refund, less $440 (inc GST) service charge, will be made for cancellations received
in writing (letter, fax, email) up to two weeks prior to the event. Regrettably, no refunds can be made less than
15 days before the event. For any event cancelled by IR, registration fees are fully refundable.

Privacy Policy: The personal information shown on this brochure provided by you will be held on a database
and may be shared with companies in informa/IIR Australia and internationally. If you do not wish for your details
to be passed onto companies in informa/IIR Australia and internationally, simply tick here (2 and fax back to
us. Sometimes your details may be made available to external companies for marketing purposes. If you do not
wish your details to be used for this purpose, please tick here [ and fax back to us. If the details shown on
this brochure are incorrect, simply fax this page back with your corrected details. To view our full privacy policy,
please visit: www.iir.com.au/privacy

Program: For further information call (+61 2) 9080 4090. IR reserves the right to cancel, alter the venue &/or speakers.

0 Cancellation Policy: Should you be unable to attend, a substitute delegate is always welcome at no extra

To fast-track your registration please quote your VIP code below. For additional delegates please photocopy this form or register online at www.iir.com.au/selfinsurance/dm

7th Annual National Self Insurance Summit 2010

P102 e A.B.N. 87 002 541 013

&
VIP Code :
mamet National
P10115 WEB Self Insurance
Summit 2010
Event Code
P10I15






