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Natural Consequences Model reporting template


Indicators to achieve Level 3 status

Employers that demonstrate ‘superior’ performance and operate a resilient OHS&W and injury management system, feature the following attributes:

· senior leadership participation in the planning, review and monitoring of the system;

· key system programs that evolve and develop over a two and three year cycle, and

· activities that integrate the OHS&W and injury management system into the organisation’s overall business management system.

To achieve level 3, the employer will have programs in place to deliver these attributes. The programs will be individual to each employer, but contain objectives, targets and indicators that are subject to improvement and management review within their system.

	1.
Executive Level Engagement 

	Indicator
	Description
	Our system complies with this through?
	Evidence for this is found in (document reference) 
	Our level of compliance is:

	1.1
	A documented program is in place for the active, ongoing involvement of all identified executive and senior management (including the Responsible Officer) in driving the OHSW and injury management system.
	
	
	

	1.2
	The program has objectives, targets and performance indicators in line with standard 2.1.3, consistent with the policy objectives of OHSW and injury management.

	
	
	

	1.
Executive Level Engagement 

	Indicator
	Description
	Our system complies with this through?
	Evidence for this is found in (document reference) 
	Our level of compliance is:

	1.3
	The programs objectives, targets and performance indicators are maintained and monitored, in line with standard 4.1
	
	
	

	1.4
	The programs objectives, targets and performance indicators are reviewed, analysed and any deficiencies corrected, in line with standard 5.2.
	
	
	

	2.
Positive OHS&W and Injury Management Culture and Climate

	Indicator
	Description
	Our system complies with this through?
	Evidence for this is found in (document reference) 
	Our level of compliance is:

	2.1
	A documented program is in place that defines OHS&W and injury management behaviours. The behaviours are understood by all measured, reviewed, analysed and actioned.
	
	
	

	2.2
	The program has objectives, targets and performance indicators in line with standard 2.1.3, consistent with the policy objectives of OHSW and injury management.
	
	
	

	2.3
	The programs objectives, targets and performance indicators are maintained and monitored, in line with standard 4.1.
	
	
	

	2.4
	The programs objectives, targets and performance indicators are reviewed, analysed and any deficiencies corrected, in line with standard 5.2.
	
	
	


	3. Demonstrable improvement in Programs

	Indicator
	Description
	Our system complies with this through?
	Evidence for this is found in (document reference) 
	Our level of compliance is:

	3.1
	Internal and external audits, including those undertaken by WorkCover, confirm both the conformance of practices with program element requirements and the effectiveness of outcomes.
	
	
	

	Level 3 Gold Status - Conforming to Level 3 requirements

	G.1
	Employment of injured workers from the registered employer scheme or sponsors one registered employer, or another self-insured employer
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